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Conclusion:

Environmental Stewardship is as much a
part of ship design as Hydrodynamics,
Logistics, or Cost Estimation
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 Designers are taught to consider
— Hull efficiency
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« Ocean Care Is not explicit
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Presenter
Presentation Notes
Good Morning.  I am Dr. Eleanor Kirtley of The Glosten Associates.  We are an independent design and analysis consulting firm in Seattle, WA.  Thank you for  attending my short talk today.   Thank you to Ronan for your presentation and for your initiatives at PMV.  It’s always a pleasure to  discuss current challenges and progress with colleagues.  My talk also has some of each of those.

Today I’ll start with an overview on the Marine Vessel Environmental Performance Assessment – MVEP and who we are, what we’re doing.  I will just introduce a recent publication, and then get into my main focus today: a demonstration project of our MVEP Assessment Methdology, the  Ship Survey and Impact Calculations. This project was a collaboration between four key parties.  MVEP, as an initiative, grew out of the of Society of Naval Architects and Marine Engineers (SNAME).  The work was proposed, done, and published by Glosten.  My associates on this project were Kevin Reynolds, Sean Ritchie, and Alan Orthmann.  Our work was made possible through the financial support of the US Maritime Administration.  And, California Maritime Academy provided program administration, technical review, and access to their training ship to validate the methodology.  We also had the support of over about a dozen technical experts providing peer review on our methods and of our presentation of limitations and of results. The report is publically available.  Please see if me for a copy. This presentation will share the emission estimate formulas, calculation tool, lessons learned, and next steps. 



Why, What, and Who is MVEP?

The Marine Vessel Environmental Performance Assessment (MVEP) is
being developed to provide vessel designers, owners, operators,
and other governing bodies with a standard methodology to
measure and to reduce the environmental impact of their ships.
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Presentation Notes
MVEP is a panel in the Technology and Research program of SNAME.  SNAME is based in the US, but is international professional organization.  We have one international local section.  It’s this one. Seattle and Vancouver are both in the Pacific Northwest Section.  I also am on the local SNAME PNW excecutive committee in additional to my role as co-Chair of MVEP.  I am one of 3 panel co-chairs along with Tim Leach, a principle and past Naval Architecture group lead at The Glosten Associates and with Brian Ackerman a professor at the US Merchant Marine Academy.  

Our Phase 1 Pilot Project report was published in January of 2010.  We started by drawing a control volume around the ship at sea and by indentifying energy and resources going in, and the wastestreams going out.  We wrote a checklist of 35 environmental impacts in the categories of: Energy Efficiency, Air Emissions, Discharges to Water, and General Measures. Phase 2 Performance Assessment Guide Development is publishing Guides for each impact as T&R Bulletins.  

Since we began in 2008, our goal has been to develop and implement an assessment Standard for environmental performance.  This would include both guidance on how to reduce a vessel’s impact through best practices, and the quantitative performance driven metric to measure the impact.  We have teamed with Industry, Academia, Environmental Groups, and Regulatory Agencies to come up with practical solutions.  MVEP is developed to be voluntary and a way to recognize leaders with exemplary performance.  And with performanceis that is assessed by a transparent, peer-reviewed, technical standard.   



SNAME Technology and Research Bulletin

6-2 MVEP EE-1

PRESS RELEASE

GUIDELINES FOR ENERG Y EFFICIENCY:
HULL AND PROPELLER
OPERATIONS AND MAINT ENANCE

THE SOCIETY OF NAVALARCHITECTS AND MARIME ENGINEERS HAS

FUBLISHED THE TECHMCAL REFPCRT Marine Vessel Environmental Performance
(MVEP) Assessment Guide: Energy Efficiency:Hull and Propeller Operations and
Maintenance The bulletin was written by Daniel Kane, reviewed SWdAME Techrical &
Research Panel EG10; Co-Chaired byDr. Eleanor K.N. Kirtley, FE, Timothy 5. Leach,
FPE, and Brian M. Adeermanand approvedby the Society0s Environmental Engineering
Committee Chaired by Bruce A. Russell This Guide is the first in 8 series being
developed to address vessel environmental performance.

This guide discuss es three main areas that relate to measuringand improving the
energy efficiency of theéhull and propellein operations and maintenance The first area
desoribes the factors that cause an inocrease in hull resistance and the relative fuel
consumption consequencesof each. The next area reviews the cument measurement
and monitoring means of hull roughness. Lastly, presoiptive measures that minimize
hull resistance and maximize propeller efficiency are provided. TEmeasures include
operaticnal best practices before, during, and after drydodkingguidance on selecting a
coating system, menitoring and measuring performance, and scheduling inspedctions and
cleanings. A comparison of different hull coating systems is provided . Cument
regulations initiatives, and future developments are presented. Integration of the
proposed measures intc  an overall environmental strategy to reduce emissi ons is
introducad.

The new publication is identified as Technical and Research Bullaii@ MVEF EE1. It

is 8 25-page report issued electronically. It may be orded through the SNAME web site
(http:wew sname.ongl/ SNAME'Go.aspxTo=ViewDocument&Documentiey=ded 3600
d0sdaachactf-4521840f8003 or by contacting TemmisAnne Faix {faix@sname. org
or 2014885088 for 320 {520 for SNAME members).

MVEP EE-1
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Presentation Notes

In February of this year, we completed our last rounds of expert and SNAME review for our first Performance Assessment Guide.  This is SNAME T&R Bulletin 6-2 MVEP EE – 1 on Hull and Propeller Operations and Maintenance for Energy Efficiency.  It is by Daniel Kane of Propulsion Dynamics with review by Victor Armstrong, then of Teekay Shipping, now with Apollo Sustainability & Optimization Solutions,  John Kelly of International Paint, and Mike Gaffney of Alaris among other industry and regulatory subject matter experts.  It is 25 pages and available for download for $40 or $20 for SNAME members.  Next Guides for release are Underwater radiated noise, SOx, Energy Efficiency: Mechanical Equipment Operations and Maintenance.  Each impact’s Performance Assessment Guid follows the same template: 
Scope and Applicability; S tatement of the Problem
Assessment Methodology -  which I will exand upon in the next slide.
Regulatory Environment
Design Integration – how reducing one impact may improve or worsen another one. 


Assessment Methodology

Prerequisite -
/ Exceed Minimum Re@ulaﬂ<

Prescriptive Measures | > Quantitative Metric
Best Practices Absolute Performance Metric
How to Achieve? How to Measure?

A

Zero Impact
Goal
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Presentation Notes
For the Cal Maritime Project, we focused on just the Quantitative Metric component. 



MVEP Assessment Methodology

Ship Survey and Impact Calculations

Metrics formulated for 10
air and effluent emissions

Calculation tool

Two day survey onboard
the TS Golden Bear

Reference: hitp/www. csum eduweb/abouttzgh
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Presentation Notes
Golden Bear is owned by the US Maritime Administration, and serves to train midshipmen to be qualified merchant marine officers. Each midshipmen takes a summer tour onboard the vessel.  The rest of the year, the Golden Bear is on campus at the dock.  It has been retrofit as a BWTS Environmental Technology Verification (ETV) testing platform. 



Metric Development

Constraints

Inputs can be gathered from
readily available data
sources

< Two-day survey
Objectives

Applicability

Accuracy
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Presentation Notes
Constraints: 
 Inputs can be gathered from readily available data sources (Section 3.2).
 Data can be collected in a two-day onboard survey (Section 4).
Objectives:
 Applicable over vessel type, route, age, size, and onboard equipment.
 Accurate predictions of impact produced.



Air emissions: CO,, NO,, SO,, PM, VOC

Inputs

Pull down menus

— I

yes Is fuel consumption estimate da i for each ice? no)
‘Veual Engine & Boiler Data
Engine/Bumer Hours Consumption by device (LT) | Device | Device EmissionfRated Power /Y Units
Start End | Annual NULSD Use Type petandarghTherm. Outpu
42247 42725 478 12 HP
41722 42479 a7 218 Prop M/HSD |Base S500{HP
46588 47353 765 85 Aux M/HSD |Base 900| kW
49052 50089 1037 115 Aux M/HSD |Base 900| kW
47682 48877 1195 132 Aux M/HSD |Base 900 kW
0 0 56| Aux B Base 400|HP
0 0 131 Aux B Base 200|HP
0 0
0

BSFC, EFy\o,, EFpy, EFye l0ookup from Device Use, Type,
Displacement, Emission Standard
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Presentation Notes
This is the main air emissions input sheet – Data in green cells are input directly from the survey and/or from pull down menus.  Engines and boilers are listed on the left.  Fuel data was retrieved from Bunker Delivery Notes – in this case was simply all Ultra Low Sulfur Dielsel.  We assume that all fuel bunkered is burned. Remaining fuel on board at the beginning and at the end of the assessment can be retrieved by noon notes.  For this survey, we also had consumption data from fuel meters. 


Engine Specs
Port and Starboard Main Enginers
Three Medium / High Speed, Ship Service Diesel Generators
For a vessel with fuel meters, enter consumption directly.  Alternatively, engineers would estimate percent time spent burning each fuel type.
Use: Main / Auxiliary
Type: SSD = Slow Speed Diesel (300 rpm or less), M/HSD = Medium/High Speed Diesel (Greater than 300 rpm),     GT = Gas Turbine,     ST = Steam Turbine,     B = Boiler
Cylinder Displacement: (< or > 30L)
Emission Standard is the EPA Tier Rating:  (Base, 1, 2, 3, 4) for domestic vessels 

Emission Factors for NOx, PM, and Hydrocarbons (HC) are found from the Device Use, Type, Cylinder Displacement, and Rating.  We assign average BSFC values to engines and boilers depending on the device type,
cylinder displacement, and fuel type. 

In an assessment without fuel meters, the surveyor would use an alternative data entry form.  Instead of Consumption by device, engineers would estimate percent time each device spent burning each fuel type. 

BSFC Extra:
This report assumes an average BSFC value of 213 grams per kilowatt-hour for all diesel engines below a displacement of 30 liters per cylinder, which are defined as Category 1 and 2 per Reference 3. Larger engines (Category 3) are assigned BSFC values indicated in Reference 4 for the specific engine type and fuel type burned.




Air emissions: CO,, NOy, SO,, PM, VOC

Metrics (tonnes / yr)

Emission (tonnes/yr) = Fuel Consumed x Emission Content

CO, = FC (tonnes) x C; (tonnes-CO2/tonnes-fuel)

SO, =2.0 x FC (tonnes) X Sy, (%)

NOx = FC / BSFC (g-fuel / kW-hr) x EFyg, (9-NOx / kW-hr)
PM=FC/BSFC x EFpy -7.0 X FSC (So,epaBase = Ou)
VOC =1.053 x FC/BSFC x EF¢


Presenter
Presentation Notes
Air  emissions are significantly influenced by the quantity of fuel consumed; each proposed air emission metric uses annual fuel consumption as the main input. This is an alternative approach typically used for the air emission inventories  carried out for a port or a specific area.  Those are activity based and rely on the operating load profile and operating time. Eliminating the use of operating load profile data sacrifices prediction accuracy, but allows the emission quantities to be estimated with limited additional data. To reduce the influence of less efficient, low load activity periods, the recommended assessment period is 1 year. This assumes that the majority of operation time is spent at a steady, efficient design point. This choice also affects vessel type applicability. We recognize that this approach does not exactly predict what is emitted from the stack, it allows for a consistent relative comparison between vessels or between assessments for these 5 impacts. 

Carbon dioxide and Sulfur dioxide are straight forward.  Basically it’s the amount of fuel burned times the carbon content or the average sulfur percentage of the fuel. The metrics for NOx, PM, and VOCs use emission factors and brake specific fuel consumption.  All formulas include a double summation over all devices and over all fuel types – which is not shown here. 


Cf 	= 	Carbon content factor of fuel type f (tonnes-CO2/tonnes-fuel) 
Cf 	= 	3.1144 for RO, 3.206 for MDO, MGO, and ULSD, 2.75 for LNG (Reference 6-
ISO 8217 Grades DMX through DMC, and 2006 Intergovernmental Panel on Climate Change (IPCC) Guidelines Table 1.2 and 3.5.2
64/32	= 2.0  =	SO2/sulfur mass fraction
S%typef	=	Average sulfur percentage of each fuel type f (by mass) 

Estimating NOx, PM, and VOCs use emission factors from the input device specifications. 
EF e,f NOx 	= 	Emission Factor,  NOx, by engine e & fuel type f  (g/kW-hr) 
BSFCe,f 	=	Brake specific fuel consumption by engine e & fuel type f (g/kW-hr)
PM
EFe,fPM 	= 	Emission Factor for base fuel, PM, by engine e & fuel type  f (g/kW-hr)
7.0	=	Molecular weight Sulfate PM to sulfur
FSC 	=	Fuel Sulfur Conversion = .02247, Mass fraction of fuel’s sulfur S% converted to direct sulfate PM   
S%Basef	=	EPA Inventory assumes a Base Sulfur Percentage of 0.33%;  Sulfur percentage of base fuel type f (by mass) 
VOCs
1.053	=	Adjustment factor HC to VOCs (by mass)

Not included:
R%NOx	=	Reduction technology emission reduction percentage, Nox
R%PM	=	Reduction technology emission reduction percentage, PM
 
More Reference, but not to say:
Scope: Air emissions generated from sources other than the engines and boilers operating on bunker fuel, for instance lubricating oil or sludge oil burned and incinerator emissions, are not assessed.
Applicability: Better suited to vessels with regular ocean-going routes and spend most of their time at a steady, efficient design point (ie. In transit).  So less sway by variable operation.  


 


Effluents / Discharges: Oily water

OWS Performance
Treatment Level 15 ppm, 107{49)
Discharge Date  [Volume (m3) Type 1. Enter Period Start Date.
2. Select OWS Treatment Level
19-Sep-11 51 To Shore 15 ppm, 60(33)
20-Sep-11 71 To Shore 15 ppm, 107(48)

10 ppm, 107(49)

22-Sep-11 23 To Shore S ppm, 107(49)
26-Sep-11 8.5 To Shore  |=. Use il Record Book to enter first oily water
ET—SEP—’H 67 To Shaore dizcharge date, volume (in cubic meters), and type:
= To Shore

29-Sep-11 8.2 To Shore To Sea
30-Sep-11 55 To Shore To Other Tanks

3-0ct-11 25 To St :,-, EI:_-ntfzr subsequent oily water discharges below first
4-Oct-11 49 To Shore |5 To add additional entry lines, insert new row at row

6-Oct-11 54 To Shora | 'abeied INSERT THIS ROW.
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Presentation Notes
Oil – holistic footprint to capture all sources 
T	=	Rated Treatment Level of the Oily Water Separator (ppm)	
V1 , V2, V3 	=	Total volume of oily water discharged ashore (m3), through OWS device (m3), and other routed for onboard disposal (m3)



Effluents / Discharges: Ballast water

!EQ!'Q! mg ! Instructi
OWS Performance
Treatment Level 15 ppm, 107(49)
Discharge Date Volume (m3) Type 1. Enter Peried Start Date.
2. Select OWS Treatment Level
19-Sep-11 51 To Shore 15 ppm, 60(33)
20-5 - :
m WD2.1: Ballast Water and Sediment Instructions
——————  Discharge Date Treatment, ID Volume, A (m3) |1 Enter Period Start Date.
26-5 2. Use Ballazt Water Record Book to determine first discharge in
17-Jan-12 Mo Management 220.0 past year.
ﬁ 17-lan-12 Mo Management 1850 3. Enter date, treatment type, and volume in first line. Treatment
ﬂ types are:
0.5 20-Mar-12 Mo Management 248.0 No Management
By 20-Mar-12 Mo Management 248.0 Exchange
3—A|}f—12 Nﬂ Maﬂagement 910 IMO D2/USCE Phase 1
Ly USCG Alternate 3
EOf 3-Apr-12 Mo Management 163.0 USCE Alernate 4
9-Apr-12 Mo Management 96.0 Discharge to shore
4. Enter subseguent dizcharges below first line.
9—A|]f—'12 Mo Ma"agement 96.0 5. To add additional entry lines, insert new row at row labeled
9-Apr-12 Mo Management 102.0 INSERT THIS ROW".
9-Apr-12 Mo Management 126.0
16-Apr-12 Mo Management 1160
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During Ballast Water Treatment trials
Rinse and Spit

BW – 
Relative Effectiveness as per Coast Guard, 2009, Reference 26 (Standards for Living Organisms in Ships’ Ballast Water Discharged in U.S. Waters; Draft Programmatic Environmental Impact Statement; Proposed Rule and Notice, Department of Homeland Security, United States Coast Guard, 28 August 2009.)
ID = Inocolum Density = 1 - Effectiveness
No Management – 0 Effectiveness, ID = 100
ID = 35, IMO D-2 or Coast Guard Phase 1
ID = 16, Coast Guard Alternate 3
ID = 6, Coast Guard Alternate 4
Ballast Water Exchange – 85 Effective
Discharge to Reception Facility – 100 Effective, ID = 0



Effluents / Discharges: Wastewater

VD1; Oity Water

Instructions

QWS Performance
Treatment Level

15 ppm, 107(49)

Discharge Date  [Volume (m3) Type 1. Enter Period Start Date.
2. Select OWS Treatment Level
19-Sep-11 51 To Shore 15 ppm, 60(33)
20-5

WD2.1: Ballast Water and Sediment

Instructions

e Discharge Date Treatment, 1D Volume, |A (m3) |1 Enter Period Start Date.
26-5 2. Use Ballazt Water Record Book to determine first discharge in
— | 17-Jan-12 Mo Management 220.0 past year
27-5 i
29-8 a2 _wp3: Sanitary Systems Instructions
0.5 20-Mar-12 1. Enter Period Start Date.
20-Mar-12 2. If Level 2 treatment (AWT) iz used on a wastewater stream,
3O 3-Apr-12 Level 2 BODs Level 2 Mot Used select equipment rated performance for Level 2 BODS:
A-0n 0 mgL
3-Apr-12 | Black Water Level 1 S mgiL
6-0h
9-Apr-12  Gray Water None 1'} mg’t
5 mgy
SAPH12  Ground Food MNone 20 mg/lL
9-Apr-12 25 mgiL
30 mgiL
9—A|:h'—'12 If not, zelect "Level 2 not used™.
16-Apr-12 3. Select treatment type for Black Water waste streams, Grey Water
wazte stream=, and Ground Food waste sireams:
People on Voyage 346 Level
P yag Level 1D
Days on Voyage 63 Level 2
None
No Dizcharge
4_U=e ves=el zign-in log to enter total annual Person-Days.
Vessel Loading Annual Sanitary Waste Impact Result
Annual Person-Days 21798 Kilograms BOD5 1333
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Wastewater 
Here is the input sheet for Sanitary and wastewater. 
Three wastestreams are included for their contribution to total BOD5 discharged: blackwater, greywater, and ground food. 
Level 2 BOD5 is applicable for Advanced Wastewater Treatment systems.
Level 1 treatment is compliant with MEPC.159(55).  Discharge density is no greater than 25 mg/L.
The surveyor enters days at sea and number of people on the voyage.  

TB	=	Treatment Level, Blackwater
Untreated blackwater		=	285 (mg/L) 
TG	=	Treatment Level, Greywater
Untreated greywater		=	269 (mg/L)
TF	=	Treatment Level, Ground Food Waste
Untreated ground food	=	3177 (mg/L)

			Treated, Level 1 		=	25 (mg/L)	
			Treated, Level 1D		=	Same as untreated
			Treated, Level 2		= 	BOD5 quality of effluent (mg/L)
			Not discharged		=	0




Effluents / Discharges: Solid waste

!grg!_ g! mr Inst ti
OWS Performance
Treatment Level 15 ppm, 107(49)
Discharge Date Volume (m3) Type 1. Enter Period Start Date.
2. Select OWS Treatment Level
19-Sep-11 51 To Shore 15 ppm, 60(33)
20-5 : :
m WD2.1: Ballast Water and Sediment Instructions
Discharge Date Treatment, ID Volume, A (m3) |1 Enter Period Start Date.
26-5 2. Use Ballazt Water Record Book to determine first discharge in
— | 17-Jan-12 Mo Management 220.0 ast vear,
L <o 17-Jan-12 —
29.5 31°<  WD3: Sanitary Systems Instructions
20-Mar-12 PR ————
e 20Mar12 WD4: Solid Waste
=l 3-Apr-12 Level 2 BODs Instructions
4-0¢ 3-Apr-12 Black Water 1. Enter Period Start Date.
B-Oh 2. Use Garbage Record Book and/or vessel garbage receipts to enter first solid waste reception facilty discharge date, quantity
SApE12 | Gray Water (Mass or Volume), if recycled (r'es or No), if compacted (v'es or No), and select waste type:
Q_Apr_'12 Ground Food Wood/dunnage
Plastics
9—Apr—12 Food Waste
9-Apr-12 Cooking Ol
16-Apr-12 Incinerator Ash
Mied Waste/Other

3. Enter mass when possible. Otherwize, enter approximate volume.
People on Voyage s enter subsequent discharges below first line.

Da}fs on "u'uj,.fage 5. To add additional entry lines, ingert new row at row labeled “INSERT THIS ROV,

Quantity Recycled |Compacted
Discharge Date Type Mass (MT) | Vol im3} | (Yes/Mo) | (Yes/MNo)
Vessel Loading 2-May-12 Food Wastes 0 4 Mo Mo Sea
Annual Person-Dan 2-May-12 Mixed Waste/Other 1 Mo Mo Sea
1 30-Apr-12 Mixed Waste/Other 18 Mo Yes Port
3-May-12 Mixed Waste/Other 12 Mo Yes Port
- ma e — A . C B k1 —~
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Solids – Assume all are offloaded.  Find mass, account for compaction, and which it was recycable materials. Recycled materials are considered zero impact.



Metrics: Oily water, ballast water,

wastewater, and solid waste

Impact = Quality x Quantity

Oil (mL) =T (ppm) x (V4 + V; + V3) (M°)

BW (Inoculum Impact) = ID (density) x IA (abundance, m3)
Wastewater (g-BODS) = (CgTg + C5Tg + CeTe ) X PD

= CTg=plack, G=Grey, F=Food (§-BODS / PD) x PD (person-days)
Solids (tonnes) = Myncyciabie™ PVuncompacted + 9XPVcompacted
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Impact =  Quality x Quantity
Metric units are specific to the impact. 

Not including: AIS through hull fouling
We developed a metric, but it could not be calculated within the two-day survey.  Here, we did not meet our constraint, and this piece of feedback will be incorporated in the next development round. 

REPEATS:
Oil – holistic footprint to capture all sources 
T	=	Rated Treatment Level of the Oily Water Separator (ppm)	
V1 , V2, V3 	=	Total volume of oily water discharged ashore (m3), through OWS device (m3), and other routed for onboard disposal (m3)
BW – 
Relative Effectiveness as per Coast Guard, 2009, Reference 26 (Standards for Living Organisms in Ships’ Ballast Water Discharged in U.S. Waters; Draft Programmatic Environmental Impact Statement; Proposed Rule and Notice, Department of Homeland Security, United States Coast Guard, 28 August 2009.)
ID = Inocolum Density = 1 - Effectiveness
No Management – 0 Effectiveness, ID = 100
ID = 35, IMO D-2 or Coast Guard Phase 1
ID = 16, Coast Guard Alternate 3
ID = 6, Coast Guard Alternate 4
Ballast Water Exchange – 85 Effective
Discharge to Reception Facility – 100 Effective, ID = 0
Wastewater 
TB	=	Treatment Level, Blackwater
Untreated blackwater		=	285 (mg/L) 
TG	=	Treatment Level, Greywater
Untreated greywater		=	269 (mg/L)
TF	=	Treatment Level, Ground Food Waste
Untreated ground food	=	3177 (mg/L)

			Treated, Level 1 		=	25 (mg/L)	
			Treated, Level 1D		=	Same as untreated
			Treated, Level 2		= 	BOD5 quality of effluent (mg/L)
			Not discharged		=	0

Solids – Assume all are offloaded.  Find mass, account for compaction, and percent of recycable materials. 


Performance Summary

Insert Page Layout Formulas Data Review View Developer Team

do Cut Arial 10 ~|A A | == Ig b =" Wrap Text General

=2 Copy ~ . L ,

# Format Painter L U - - A EEE i= = @h'lerge&&nter' $ - % +» %0

Clipboard a Font ; Alignment Number
H24 - b 23
A B = D =
MVEP Vessel Performance Summan
Vessel CMA TS Golden Bear Survey # 1
Survey Lead B. Davidson Survey Date(s) 1-Sep-12|
Annual Impact Results
Metric Date Surveyor Units Result
Carbon Dioxide (CO2) 1-5ep-12|BD Tonnes CO2 3005
AE1 Nitrogen Oxides (NOx) Tonnes NOx 45.2
AE2 Sulfur Dioxide (SO2) Tonnes SO2 1.2
AE3 Particulate Matter (FM10) Tonnes PM10 0.8
AE4 Volatile Organic Compounds Tonnes VOC 1.2
WD1 Oily Water mL Oil 3994
WD2 .1 Ballast Water Inoculum Impact 757735
WD2 .2 Biofouling, Hull Rank, 0-5 0.0
Biofouling, Niche Areas Rank. 0-5 0.0

WD3 Sanitary Systems Kilograms BOD5 1333
WD4 Solid Waste Tonnes Soild Waste 48.0
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Calculation Tool is an MS Excel Spreadsheet
Metric formulas are embedded for easy calculation, but they are not hidden.  
Transferrable to other users. 
But not yet as fully robust and applicable across vessel types, routes, ages, sizes, and onboard equipment, as I’d like.  We can do better in meeting that objective. 
Calculation tool includes blank Survey forms of all the input sheets.  Forms were sent ahead of the survey for the crew to start pulling together all the inputs.  The Glosten Team then also printed and brought forms onboard to find and fill in remaining needed input data. 



How is MVEP used?

Tool for monitoring and
demonstrating progress

Pathway to compliance and
recognition

Cooperative Guidelines

with your input, shared
challenges, shared tools

at low cost, with no
commitment to a program

Feferences:

MEST 8323
Amma 3 mage

ANMEX S
RESOLUUTION MERC 2130683
Agopted oni 2 March 2042

2012 GUIDELINES FOR THE DEVELOPMENT OF A
SHIP EMEFSY EFFICIENCY MABAGEMENT PLAN (SEEMS)

THE MAR
I e Ganars S V3 arsion SRS
Conoeming
Zomares Linked Stzies Envinormentzl Protection Agency (ERA)
o Nationzl PoliuEnt DEcnangs Elmingtion Sysem (NPDES)
IMEFC Lt VESSEL CENERAL PERMIT FOR DISCHARE £S5 INCIDENTAL TO THE NORMAL
SEmeetar OFERATION OF VESSELS (VEF)
o 1575 re
S AUTHORIZATION TO CISCHAREE UNDER THE
RTTIRGS o MNATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM
MCIUS0n ¢
arer o d ri compllance with B pro slors of Bhe Chean 'Wialter Act (CWA)L =5 amended (33
— USC1251 et S8g). 3Ny OWNET OF 0EEtor of 3 vessebeing operated I EEpEchy 25 3@ meEns
ot Off RraneEpariEtion whix
a e gl o
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a2ty
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==
me
4

http{mrw_ imo.org/Our Work/Environment PollutionPrevention/ AirPollution Documents Technical %2 0and %2 00 perational %o 2 0Meaznres WMEPC 2 13(63).pdf

http:/ des/pubsiveszel vap permit pdf
http:/‘shippingefficiency orguserfiles files Data-Methodology. pdf
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How are we USEFUL to you (4/6)
Like other assessment and rating schemes, ours is tool for monitoring and demonstrating progress
The metrics may be used by an owner or operator for consistent benchmarking on a single vessel, or on vessels of similar types and similar operating profiles.  The first estimate is the baseline for performance.  Subsequent estimates allow for a relative comparison against this baseline.  Continued assessment can demonstrate improvement when normalized by work done over the assessment time periods.  

Pathway to compliance
An International Energy Efficiency Certificate and SEEMP, Ship Energy Efficiency Management Plan, are now required for all MARPOL ships. A SEEMP requires a plan for monitoring. An operator could document, “I followed MVEP guidelines and performance metrics for hull maintenance.” Or “I logged my fuel consumption, air emissions, and Energy Efficiency Operational Indicator with the MVEP calculation tool.”

Cooperative Guidelines (with your input – shared challenges, shared tools.)
The Guidelines, The SNAME T&R Bulletin MVEP Guides can each be used on their own for improving performance with no comittement to a program.  And for further Guide and tool development, we’re looking for your input. 




Next steps, Lessons Learned

Thank you, Questions?

Implement Cal Maritime
feedback and Re-survey

Expand assessment

Metrics, Vessel types,
Automation

Rating System
Normalize, weight, & sum

Relate environment and
health impacts to fiscal
cost, $

Contact:
Eleanor Kirtley
The Glosten Associates
enkirtley@glosten.com
206-624-7850



Presenter
Presentation Notes
Implement Cal Maritime feedback and Re-survey TS Golden Bear
We have feedback for refinements on the metric formulations,  for the calculation tool and other part of the survey process. Principally, Ship’s personnel can collect input data more quickly than an outside surveyor.  The instructions on survey forms provided for their use must be clear and easy to follow.  Comments emphasized the importance of using only readily available data sources.  Further automation tools for data collection, data entry, metric calculation, and report generation are desired to reduce the time taken on subsequent assessments.  Tool development would be taken on with an expanded assessment.
Expand Assessment beyond Cal Maritime, 6 more academies 
Next steps would include assessing a second vessel or developing additional impacts’ metrics.  As we have done with Cal Maritime, we want to continue growing partnerships with end users – the ship operators.  Feedback on the MVEP process, tools, and metric formulations is crucial to understanding the operator’s preferences and limitations for implementation and is helpful to promote adoption. 
Rating System 
In a Phase III, Emission estimates will be normalized per unit of work as appropriate to the vessel type.  For the training ship or for a research vessel, that might be cadet or scientist days at sea.  Impacts will be weighted for importance and summed to define a single comparable unit for the whole system, likely environmental and health cost impact.  We want to dollarize performance and relate environmental impact to a fiscal cost.   
These efforts are contingent upon further funding.  
THANK YOU for your time, 
Thank you to Green Marine who have organized a great conference. 
and I welcome your questions or comments!


mailto:enkirtley@glosten.com

Summary and Conclusions

. Ships have environmental impact

. Environmental Impact is broad enough, and
Important enough, to be granted a seat In
the Design Team

. Ship designers have not traditionally had
the tools to do this

. SNAME is trying to change that




Thank you

Chris B McKesson, PhD, PE

www.mckesson.us

aplace of mind THE UNIVERSITY OF BRITISH COLUMBIA
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